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PROMOTIONS COMMITTEE MEETING MINUTES 
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A. CALL TO ORDER/PLEDGE OF ALLEGIANCE  
Chair Erin Johnson, called meeting to order 4:10pm. Present were Vice Chair Julie Brown and Committee members 
Dianne Schofield, Terri Domanick, Nic McNair. Absent were Barbara Ciaramella, and Chris Hawthorne. 
 

 
B. INTRODUCTIONS TO LOCALS 
Committee members and Secretary introduced themselves to the locals.  

 
C. ADDITIONS/APPROVE AGENDA  
Chair Erin Johnson asked for additions to the agenda; Chair Erin Johnson adds Crissy Cooper of Coastal 
Legends presentation to agenda. Chair then asks to approve agenda, Nic McNair moves to approve 
agenda, Vice Chair Julie Brown seconds. 
 
D. APPROVAL OF MINUTES 
Chair asks to approve minutes; Terri Domanick asks that the minutes be updated with some changes, 
(typos). Chair asks for motion to approve the minutes, Terri Domanick makes a motion as corrected for 
approval, Vice Chair Julie Brown seconds. 

 
E. DISCUSSION ITEMS  
 

•  TLT Funds to date: 

 

Secretary Miranda hands out a spread sheet to committee members about the allocation of funds up 
to February 5th, she talks about how the TLT that have come into the office to-date are at par and 
ahead of some projections for the 4th quarter of the year, and in the “shoulder season.” Miranda than 
repeats the breakdown of the funds, 35% to Promotions committee, 35% to the Fair Grounds 25% to 
the Sheriff and 5% to Administrative costs. Chair Erin Johnson mentions that this question has come up 
at the Fair Board—how are the funds dispersed? Is it quarterly, biannual, yearly? Secretary Miranda 
mentions that it’s not in the Ordinance and that she will sit down with Director of Operations Julie 
Schmelzer. Chair Erin Johnson asks if that is something that needs a vote. Miranda says she believes it’s 
procedural but does suggest to the committee that they can certainly make a recommendation to Julie 
on how those funds could be dispersed. Nic adds that it sounds like it’s a County decision and Miranda 
agreed that because it’s not in the Ordinance it would be at the County’s discretion. Miranda than asks 
if there are any questions or concerns about the overall allocation of funds, further mentioning the 
County is pleased to see the funds to help promote the whole County.  



 

 

 
 

• Dave Lacey Presentation: 
Chair Erin Johnson then introduces Dave Lacey. Dave introduces himself and states he works for and with 
Oregon Coastal Visitors Association OCVA; he also is owner and operator of South Coast Tours. Dave 
describes for those not familiar with OCVA, that they are the Coastal and Regional Destination 
Management Organization that is authorized by the State of Oregon. They have a staff of five individuals, 
including contractors; they also have a Board of 10 members including Nic. They partner with Travel Oregon 
and much of the budget has to be approved by Travel Oregon. They do partner also with local regional 
partners like TSOC Travel Southern Oregon Coast which is a sub DMO. Dave focuses on Outdoor recreation 
and biking in particular, the Whiskey Run. Dave Lacy explains the trail system that is set up, and the runs 
being world class he goes on to say that the committee has an opportunity to help in the expansion if they 
so choose. Dave explains the economic impact that it has had and the amount of travelers that are specific 
to the trails. Dave then explains food in culinary work, in which his organization has invested in the wild rivers 
Coast food trail. Dave explains a lot of business that was created by the Food Trail passport program; he explains 
how you can go to each business and get a stamp and possible small gift or swag. He continues to explain you 
can redeem them at the Gold Beach Visitor Center and the Coos Bay North Bend Visitor Center or do it online. 
One example would be some grip bamboo Cutlery that you can reuse or steel pint glasses with a magnet and if 
you were to do the big one you get a big shopping bag and get entered into a vacation on the East Coast Road 
two days. Dave then explains they are also investing in familiarity tours to bring travel writers and different 
types of writers to come and experience the trails. Dave then talks about the Kayak launches that he has built 
and help launch up the coast, the hope is to increase accessibility to Kayakers on rivers and lakes, including one 
in Brookings Harbor. Dave almost forgets about Oregon Coast Trail. He mentions it’s a huge project on the 
highway, and he is in charge of the segment from the border up thru Samuel Boardman State Park. Dave says 
that is in the beginning stages and it will get a lot of attention soon. 
 

• Bob Chibante- Fairgrounds  
Bob begins by saying he’s not here representing the fairgrounds, just the history of the fairgrounds and the TLT.  
He goes on to say that it took about three years to put the TLT together including working on the previous 
opposition to the first vote for the TLT tax in the County. Bob mentions much of it was trust issues, people not 
trusting that the Commissioners and whether they would spend a lot of money correctly, be right or be it wrong. 
Bob then talks about how they formed the new Ordinance in which a Committee would make the 
recommendations for spending, and how there is also a group that will form to audit that process to be sure the 
money is being spent wisely by the committee. He goes on to explain what it the Events Center is doing and 
working towards and what it is working towards avoiding. Bob says that this last year they lost a convention of 
700 people that would in theory take up 350 rooms in the County because they didn't have the facilities to 
house things like staging, or breakout rooms. So they are actually looking try to bring those types of people in 
here. Bob explains that the Event Center only gets $54,000 dollars to operate in a year and much of that is 
dedicated to the Fair. Bob talks about there not being any full time employees and only part-time employees 
who cannot work over 19 hours a week. Bob says it’s the goal of the Event Center to become self-sufficient by 
being proactive by becoming a true Convention Center, to develop jobs—full time ones. Bob goes onto explain 
he is also concerned for Fair Friends which is the nonprofit catering service at the Event Center that has helped 
them keep afloat. Bob explains he is one of the younger ones at 61 years old and the core people are in the late 
70s early 80s. He would like to see a successful succession plan in place and taking shape. Bob continues by 
stating they are thinking forward and would like to see partnerships form like with Coastal Legends, instead of 
just renting out a room. Bob then says he and the Event Center know this is not going to happen overnight, but 
is delighted things are moving in the right direction. He then presents a blueprint that was done up in 1989. He 
explains they have two more versions and the visual is meant to show the need for expansion of the area it is set 
up to be a 20000 square foot facility. 



 

 

Bob goes onto explain that they already own the land and that land acquisition is generally the hold up in a 

project like this, but in the Event Center’s case, it’s lack of funding. Bob states that some of this is selfish reason 

and he would like to see jobs created in the County because of a well-run Event Center. He mentions his 

grandchildren have mentioned they would love to live near them, but Bob is concerned on the lack of jobs and 

so he is trying to do his part to create an atmosphere of hope. He goes on to show where an RV park can be on 

the grounds. Nic then asks, how does the city of Gold Beach 1% TLT go to the fairgrounds today, how do they 

dispense it? Bob explains it’s in a trust right now, sitting in a bank. He explains that money right now is 

earmarked for a new roof on Docia Hall because it is leaking has been band aid together for this whole time with 

deferred maintenance, the cost went from $5,000 to $60,000, but they didn't have the money to do it. So the 

city has it all and they funded the architectural engineering bid process. He explains when it is done; they pay 

the bill directly to them. They do that because that's the way the City works it out. Bob then goes on to talk 

about the new hires for the Event Center, in Manager and Assistant and that they are both longtime residents 

and are eager to help in resurrecting the Event Center. 

Bob closes by thanking everyone for their time. He wanted to share with the committee as to why there is a 

committee and how he hopes they can share in his vision for a new and improved Event Center. 

• Crissy Cooper- West Coast Adventures Coastal Legends 

Crissy introduces herself for those who may not know her and for those who may know her from the Slammin 

Salmon events she has put on in Brookings. She briefly talks about how excited she is that Slammin Salmon has 

picked up its Northwest fishing derby Series card this year. Which means everybody who enters one of the 

community derbies also gets to enter for a chance to win a $75,000 fishing boat. She goes on to explain that 

what brings her in front of the Committee today is that she is trying to inspire what events at the Event Center 

should be like, lots of fun, color and inspiration. Crissy mention they are excited to bring to the region up-and-

coming Benton Blount who was on season 10 of the America's Got Talent. She states he's got quite the following 

over a hundred thousand on each social media platform. She says he is releasing his first album this year and we 

happen to be the first on an entire national tour. Crissy explains that his music is of a progressive country rock 

persuasion liking it to storytelling. They had initial hope to be in the arena but when the roof was showing big 

holes, they planned to move it to Docia Hall. Crissy then states that they hope to fit about 700 people into the 

event and added some really family fun things for the kids to do. She talks about also conducting a talent search 

with 24 entries to our talent search. They're calling it the Showcase Shakedown. They are picking the top six on 

Friday night. They're going to compete for the top slot to open for fog line on Saturday. Crissy goes on to explain 

it should be really exciting to see that everyone competing. Crissy then explains the family-friendly Oracle and 

cultural identity in Curry County, everything from Sasquatch, giant Lumberjacks, mermaids and fisherman. She 

explains it’s the hope to inspire people to come here in February hoping everybody cruises around the county 

and spends money in our businesses. Crissy asks the committee if they know anybody who is interested in 

storytelling or if they are interested in this kind of a thing, to get ahold of her. She goes on to explain that the 

marketing would be hitting bicoastal media because a younger demographic generally purchases tickets two 

weeks in advance. All of the radio stations on the southern coast are going to have tickets to give away. She 

dropped off 8 at radio station that morning. But the easiest way she states to get in is if you know somebody 

who really wants to go to the concert, sign up to volunteer. That's the only way you're going to get it without 

paying generally. Crissy closes by saying she is looking forward to this new event and hopes everyone will 

support it by attending and telling others. She thanks the committee for having her. 

 



 

 

 
 Creating Shared Vision With Direction 

 
Secretary Miranda states that she would like to see the committee take the time to rank the                  

questionnaire and where we should be as a committee for the coming year. She says that she can only 

steer the committee and make suggestions, but they are responsible for the direction. She says she can 

facilitate that by email or even by appointment, but is eager for input.  

 

 
 

G. FUTURE MEETINGS  
Chair Erin Johnson suggests the next meeting be at the Fair Grounds and says she will look into it. Miranda 
agrees to follow up. The next meeting is scheduled tentatively at 4pm March 4, 2020 
 
H. ADJOURN  
 5:20pm 


